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439 Management Committee

A President

A Vice President

A Honorary General Secretary
A Honorary Assistant Secretary
A Honorary Treasurer

A Montage Director

A Marketing Director

A Creative Director
A Publicity Director
A Logistics Director
A Darkroom Director

A Course & Activities

Coordinator

A IT Director



Requirements & Expectations

A An ordinary / life member of NUSPS
(undergraduate)

A Participation in all official MC meetings, outings &
courses

A Present in Singapore until the end of Montage 2012
(mid June 2012)

A Due to the heavy commitment, MC members are
strongly discouraged from being in the committee
of another CCA.



ROLESY
RESPONSIBILITIE



President

ASingaporean or Singapore Permanent
Resident, at least 21 years of age

ACall for meetings & chair all General
and Committee meetings

ARepresents the Society in dealings
with outside personnel

AResponsible for external relations

AMake provisional decision in matters
of urgency and shall be answerable to
the committee for such decision




Vice President

AAssist the President in the execution
of duties

APerform the duties of the President in
the absence of the President

AResponsible for internal matters and
relations (within NUS and NUSPS)

AResponsible for the participation of the
Soci ety I n Studentsbo
the Managing Committee deems fit
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Honorary General Secretary

ARecord and keep minutes of all
General and Committee meetings

AResponsible for convening all
meetings of the Society

AViake the changes of office-bearers
with Registry of Society (ROS)




Honorary General Secretary

Aeep all records accurately (except
financial records of the Society)

AResponsible for the archival of
materials(such as documents,
photographs of events etc) and
maintain the archives

APrepare and submit on behalf of the
Management Committee of the Annual
Report at the AGM




Honorary Assistant Secretary

The Nationa| Universit

Photographic };chféntgyapore
AAssist the Secretary
e
AAssume the duties of the Secretary in e
the latter's absence. VoS
hetp:/f WWW.nusps org.sq :s_l'.:?;pore
Adandles all membership matters o |
(le: correspondence with members, .

membership signups)

le:
ric / Staff No:
culty:
{lid Since:
"'

Aeep a register of members o

http:IIWWW.nusps.org.sg



Honorary Treasurer

ASingaporean or Singapore Permanent
Resident, at least 21 years of age

ACollect, keep and disburse alll
finances

AAccount for all monetary transactions
and their correctness

AHave all cheques counter-signed by
the President

ACheck all mailboxes




Honorary Treasurer &

APrepare and present Annual Treasury
report

AReceive all applications for grants from
sub-committees

ASubmit Treasury report to IRAS in Feb to
April

ASubmit past Treasury report to ROS for
Annual Returns




Honorary Treasurer

Requirements

AFinancial accounting background is
preferred

AGood book-keeping skills




Montage Director

About Montage

AStarted in 1999
ANUSPS annual flagship event

ANationwide series of photographic
events

A\pproximate time period: March
August

APlanning starts months ahead




Montage Director

About Montage 2011

Arheme: What If?
Ahotographic Competition

Avouth (25 years old and below)

KOpen (all)

Ahoto Story (below 25 years old)
ANUS Shaw Alumni House
ASeminar at *SCAPE
AExhibition




Montage 2011: Competition

W 2NN Photo Story

Open Category

1St What if | have an umbrella right now W
by Tristan Lim Tung Sun I n n e r By Du Long & Shao Yuemeng
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Youth Category

B

Such old quiet life is already gone But the memary of this town will

1 St Aln t too Sma" to dream blg together \mow:ny:x metown, my accompany me all along
by Premchand Keith



Montage 2011: Alumni House

MONTAGE:
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Exhlbltlon Alumni Works
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Studio Photography V|d Lawrence Lim
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Montage 2011: Seminar

*SCAPE
12 June 2011, 1pm 1T 6pm

Behind the Scenes by Geoff Ang
Eyeing the Street by Jino Lee
Making a Difference with Photography:
Finding Beauty Amidst Disasters by Triston Yeo




Montage Director

KOverall IC of planning and execution
of Montage 2012

A-ormation and organization of the
Montage Project Committee

Mrepare a detailed Project Plan
Mrepare Project Evaluation Report

AArchiving Montage-related materials




Marketing Director

AEstablish relationship between
sponsors and the society

ASearch and maintain sponsorship
benefits

AAssists the President in liaison with
external organisations

AAssists the society in Marketing any
events or activities




Course & Activities
Coordinator

Mlan courses

Mreparations: find
Instructors/speakers, logistics,
publicity, RSVP, reminder emails

KCourse: overall IC

Aost event: Thank you emails,
follow-up




Course & Activities
Coordinator

Mlan frequent outings

Mre-trip: Recee Trip, liason with
external parties, publicity, RSVP,
reminder emails

Adctual trip: overall IC

Aost-trip: Thank you emails,
follow-up




Creative Director

AConceptualising and designing
creative materials for all society
activities (ie: posters, T-shirts, name
cards etc)

AAssist the IT Director in graphical
aspects of the website

Requirements
AProficient in Photoshop

ACreative spark




Publicity Director

A iaises closely with Creative Director

APrinting of posters, name card, T-shirts
etc.

Aosting & dissemination of publicity
materials (ie: banners, posters etc)

Mublicizing NUSPS events

An charge of social media and
maintaining NUSPS accounts (ie:
Twitter, Facebook)




Publicity Director

Requirements

Masic Photoshop knowledge

Acamiliar with Facebook and Twitter




Darkroom Director

AOrganise courses with regards to
Traditional and Digital

Darkroom/Imaging

AEnsure the availability of Darkroom to

members for booking as much as
possible

AEnsure proper usage of Darkroom
equipments

AMaintain cleanliness and readiness of
Darkroom




Darkroom Director

Aln charge of equipment inventory &
loan (darkroom-related)

Aln charge of maintaining equipment

AColour calibration and management of
printers

An charge of loans of books etc to
NUSPS members




Logistics Director

AResponsible for all Club items and
maintaining inventory

ARenting out and keeping record of
equipment to other clubs

AVlanaging manpower and logistics
ABooking of the designated venue

ALiaising with OSA officials in getting
proper approvals for large scale
events(ie: Bazaar)

Aln charge of duty rosters for events




T Director

ADesigning of layout and updating
websites (http://nusps.org.sg &
http://montage.sq)

AMaintain NUSPS Flickr group
(http://flickr.com/groups/nusps)

APublicity of major events though the
website

An charge of the in-house NUSPS
Judging Software

AAssist in matters related to IT
during events



http://nusps.org.sg/
http://montage.sg/
http://flickr.com/groups/nusps

T Director

Requirements
AHave programming background

AWilling to learn. Interest in dealing
with technical aspects.

AProficient in PHP
AKnowledge of Drupal CMS is a plus




PROJECTS & EVENT



Projects

A Each MC member: project advisor / director
A Work with sub -committees / 43 ™ MC

A Role in Montage

A Projects may differ year to year



Annual Activities & Events

A Montage

A Bazaar

A Matric Fair

A Membership Drive

A Welcome Tea

A Annual General Meeting

A Internal Competition



Internal Competitio

Theme: Strange World
NUS population



Other Activities & Events

A Engage!

A Photo of the Month

A NUS Guide

AOProgression or Destructiono

A Product Review



En gage | A short history
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AJC Photographic Societies EXCO,
NUSPS

Alnteraction Session

AExchange experiences, solve
common issues

APath opportunities for future inter
school collaborations




Photo of the Month

flickr ou aren't signedin  Signin Help
from YAHOO!

Home The Tour Sign Up Explore Upload Search

Y The Photographic Society of NUS

\J
\& Group Pool Discussion 275 Members Map Join This Group

Search this group’s pool SEARCH Slideshow _._ E More =

” : \ - » From NUSPS
rom .maneuverbose. b AR rom .maneuverbose.
UV @ '!'aﬂ v
From j-imaging From guanzy
-—a
D= .
From Zi_the_Cat From firenhawk From firenhawk From firenhawk

From .maneuverbose. From Zi_the_Cat

KOpen to all members
Aclickr

Mlatform to showcase photographs



NUS Guide

Academic Calendar




Progression or Destruction

Photographic Exhibition

ASingapore Botanic Gardens
Ahotographs by NUSPS members
/8 June 829 July 2011



Product Review

ANUSPSFacebook Page



APPLICATION



Process

Information (Information Session / website / email)

Online Application

Application as:-a candidate x Indication of position is-optional

Interview /Individual Meetup

Shortlisted candidates ¥ Indication of interested position(s)required

Election

439 Management Committee




Detalls

A Information

I Website: www.nusps.org.sg

I Email query:
president@nusps.org.sg (Hanny)
vicepresident@nusps.org.sq (Xing Quan)

A Online Application
I Application form: www.nusps.org.sqg



http://www.nusps.org.sg/
mailto:president@nusps.org.sg
mailto:vicepresident@nusps.org.sg
http://www.nusps.org.sg/

Important Dates

15 Aug 2011, Dateline for Application
Monday

8 Aug 20117 Interview / meet-up for applicants

17 Aug 2011

22 Aug 2011, Annual General Meeting

Monday Election of 43" Management
Committee

27 Aug 2011 7 Handover
28 Aug 2011






Apply & Join the 43 ' Family



